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Introductions FW Troree PLC

Craig Muncaster

Mike Allcock Chief Executive, Group
Non-Executive Financial Director and
Chairman - Company Secretary

Mike joined FW Thorpe Plc in 1984 as an apprentice After graduating in Business Administration, Craig
working his way to Technical Director for Thorlux qualified as a Chartered Management Accountant
Lighting in 1998, taking responsibility for the in 2000. He has spent time in the manufacturing
Company'’s design programme. He was appointed and engineering sectors, previously as UK Financial
Group Technical Director in 2001 and became Director for Durr, which included a number of overseas
Managing Director of Thorlux Lighting in 2003. Mike ventures and projects for the wider Group. He joined

is a Chartered Electrical Engineer and a Fellow of FW Thorpe in 2010 and was appointed Joint Group
the Institution of Engineering and Technology. He Chief Executive in July 2017 and Group Chief Executive
is passionate about developing innovative, high in July 2024.

technology, market leading products. He became Joint

Group Chief Executive of FW Thorpe in 2010, a position

he held until July 2024, and Chairman in July 2017.




Our timeline.

1940
1960

L

Established by Frederick William
Thorpe and his son Ernest Thorpe.
Spinning circular reflectors

Moved to larger premises twice to

cope with the expansion into linear
fluorescent luminaires, and to enter
the exterior and hazardous markets

Acquired remaining share
capital in Thorlux Australasia

Acquired Famostar —
Netherlands

Targeted Australian market,
improved performance

Improved emergency
lighting product offering

Compact Lighting business successfully
merged with Thorlux Lighting

Portsmouth facility sold

Lightronics recovers from factory
fire with improved results

All operating businesses housed
in Group-owned property
Maintained operations during Sustainability focus
COVID-19 pandemic

L

Floated on the London
Stock Exchange

Minority investment in Spain

Targeted Spanish market
and acquired lens specialism

Acquired Electrozemper - Spain

Joint venture investment with
Ratio Electric - electric vehicle
charging products

1989

L Moved to our Redditch
headquarters

Acquisition of Lightronics
- Netherlands

Developed European market

Sugg Lighting disposal

Acquired SchahlLED - Germany

Global revenues exceed £176m

FW THoreE PLC

1990

1996 2005

First acquisition — Mackwell |— Transferred to AIM

Electronics
Start-up in retail and display lighting

Acquired Philip Payne
emergency exit signs

Acquired Solite Europe - lighting for clean rooms
Acquired Portland Lighting — LED sign lighting

Mackwell Electronics disposal

L L

Creation of an in-house LED printed
circuit board production line

Start-up company
TRT Lighting entered the
street lighting market

Further investment in sustainability UK revenue approaches £100m

Continued progress against
net-zero targets

Net-zero targets validated by SBTi
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Highlights

The following key performance indicators are considered to be the

most appropriate for measuring how successful the Group has been
in meeting its strategic objectives.

Revenue (£m) Operating profit (£Em) Dividend per share (pence)

-0.3% +4.7% +5.0%

2025 175.2 2025 32.1 2025

2024 175.8 2024

306 2024 678"

2023 176.7 2023 278 2023 6.46
2022 143.7 2022 24.7 2022 6.15'
2021 117.9 2021 19.2° 2021 5.80"
Basic earnings per share (pence) CO, emissions (tCO,e) Operat|ona| highlights
(Scopes 1, 2 and 3, market-based)

Stand out performances from Thorlux

+4.6% -18.1% . il

Disappointing results at Lightronics
and Schahl ~ opportunity for

future growth

Majority of other businesses delivered
2024 2073 2024

8,8243 R
RoE an improved performance
2023 1872 2023 237,081
2022 17.16 2022 274,154
2021 13572 2021 322,956

2024, 2022 and 2021 dividends exclude special dividends

3 Restated to reflect updated information previously unavailable
2 2021 excludes the exceptional items in respect of Lightronics fire £1.6m




Highlights

Segmental analysis

SchahlLED included in the
Thorlux segment

Thorlux segment
dampened by acquisition
costs

Operating profit before
acquisition
adjustments — shows
impact of acquisition
adjustments

Amortisation of intangibles
the main impact

EBITDA to demonstrate
contribution of acquisitions

SBP charge included in
Inter-segmental

FW TroreE PLc

Adjustments Total
Netherlands Zemper Other and continuing
Thorlux companies Group companies eliminations operations
£'000 £'000 £°000 £'000 £'000 £'000
Year to 30 June 2025
Revenue to external customers 101,011 34,348 21,372 18,490 - 175221
Revenue to other Group companies 4,084 244 527 5,439 (10,294) -
Total revenue 105,095 34,592 21,899 23,929 (10,294) 175,221
EBITDA 24,905 7,339 5,322 3,325 721 41,612
Depreciation and amortisation and impairment 4,687 1,036 2,524 1,308 - 9,555
Operating profit before acquisition adjustments 21,263 6,408 3,671 2,017 (456) 32,903
Operating profit 20,218 6,303 2,798 2,017 720 32,057
Net finance income 925
Share of loss of joint ventures (1,360)
Profit before income tax 31,622

Acquisition adjustments include amortisation charge of intangible assets of £2.0m and gain on changes in fair value of redemption liability of £1.2m.

Year to 30 June 2024

Revenue to external customers 99,492
Revenue to other Group companies 3555
Total revenue 103,047
EBITDA 23,402
Depreciation, amortisation and impairment 5495
Operating profit before acquisition adjustments 19,933
Operating profit 17,907

Net finance income
Share of loss of joint ventures

Profit before income tax

37,942
220
38,162
9,810
1,223
8,802
8,587

19,350
93
19,443
4,595
2,607
2,880
1,988

19,014
3,821
22,835
2,347
1,629
718
718

= 175,798
(7,689) =
(7,689) 175,798

1431 41,585

= 10,954

30 32363
1,431 30,631
68
(826)

29,873

Acquisition adjustments include amortisation charge of intangible assets of £3.1m and gain on changes in fair value of redemption liability of £1.4m.



Our global footprint

UNITED
KINGDOM

Revenue by region

UK
Netherlands AUSTRALIA
@ Rest of Europe

@ Other countries

n United Kingdom n Germany

Thorlux Lighting = SchahlLED “}
Philip Payne m 529) -
Solite Europe
Portland Lighting France
TRT Lighting Zemper =
Ratio EV Im
n Ireland Spain
i Thorlux Lighting Zemper E @
Netherlands . .
i B Australia
@ Rest of Europe 5 Thorlux Lighting Australasia =
@ Other countries
n Netherlands Key
Lightronics
Famostar = Sales office &5 Manufacturing facility

Ratio Electric
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FW Troree Prc
Financial highlights.

FW Thorpe - dividend history
10.00

9.00
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1.00
0.00

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

“ Interim p pershare ™ Final p pershare  ®Special p per share

* 23 consecutive years of increased dividends
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Thorlux
Lighting

Key products

Recessed, surface and
suspended luminaires

Emergency lighting systems
Hazardous area lighting
High and low bay luminaires
Lighting controls

Exterior lighting

Market sectors

% Commercial
@ Education

Manufacturing

% Industrial
o

Healthcare

Revenue (£m)

£97.0m +6%

2024: £91.9m

Our businesses

INTELLIGENT LIGHTING

HL

POWERED BY Thorlux

Key products
Recessed, surface and
suspended luminaires
Hazardous area lighting
High and low bay luminaires
Lighting controls

Exterior lighting

Market sectors

Manufacturing

% Industrial
% Logistics

Revenue (£Em)

£10.9m -31%

2024: £15.4m

IN|IGHTRONICS

Key products

Road lighting
Amenity lighting
Exterior lighting

Lighting controls

Market sectors

Jﬂ[ﬁt Infrastructure
Housing
K Facilities

Revenue (£Em)

£21.8m -17%

2024: £26.2m

Famostar

Key products

Emergency exit signage

Emergency lighting systems

Market sectors

% Commercial
@ Education
% Industrial

: Retail, display
Ed
and hospitality

Revenue (£m)

£12.8m +7%

2024: £12.0m

FW THoRPE PLC

()

Key products

Emergency general
illumination

Emergency exit signage

Emergency lighting systems
Market sectors
Commercial
Education
Infrastructure
Industrial

Healthcare

BeEPOR

Retail, display
and hospitality

Revenue (£Em)

£21.9m +13%

2024: £19.4m




Group companies FW Troree PLC

Typical
applications

T_har[ux ‘ 1Yl 7 AN \ T_hor[ux
Lighting 1 P L TN Lighting

i 3 — —
s Thorlux : - : Thorlux
‘ x& t Lighting T Liyhting
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ALIOTH

Redefining building safety through
smart evacuation technology.

Zemper continues to demonstrate its commitment to innovation and safety
with the development of ALIOTH, an adaptive evacuation system designed
to revolutionise how buildings respond to emergencies. ALIOTH offers a
transformative approach to evacuation management by using real-time

data to optimise escape routes and reduce response times. Unlike traditional
staticemergency signage, ALIOTH adapts to the evolving conditions within a
building during an emergency. It dynamically directs occupants to the safest
available exits, even when original routes become blocked or compromised.
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Without Alioth

Occupants may be directed
toward danger instead of safety.
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With Alioth

Alioth ensures that occupants are always
directed to the safest available exit.

Intelligent

Wireless
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Our businesses

Key products

- Emergency exit signage

« Emergency lighting systems

Market sectors

% Commercial
?ﬁ Hospitality

d}}] Healthcare

Key products

« Road and tunnel lighting

«  Amenity lighting

Market sectors

M Infrastructure
X Facilities

PORTLAND

LIGHTING

Key products

« Lighting for signs

« Road safety lighting

Market sectors
E\% Retail

% Advertising
?’E Hospitality

M Infrastructure

Kl LS

LD

NSOLITE

Key products

« Cleanroom luminaires

Market sectors
Pharmaceutical
Education

Healthcare

Research and
development

w O

FW THoRPE PLC

AP A
L DA-

# ratio

Key products

« EVchargers and cables

« Office and data centre
power systems

« Marine power systems

Market sectors

% Commercial
Residential
% Industrial

Revenue (£m)

£10.0m -7%

2024: £10.8m

Revenue (£m)

£5.0m +24%
2024: £4.0m

Revenue (£Em)

£f4.5m +26%
2024: £3.5m

Revenue (£m)

£7.9m -7%

2024: £8.5m

Revenue (£m)

£4.3m +9%
2024: £3.9m
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Group companies FW TroreE PLC

Typical
applications




Group companies FW Troree PLC

Typical
applications

A3 — i .‘? 21/1dkley, 5
__—~ PORTLAND G NN s g e 5 (@) TRTLGHTING
e 4 LIGHTING ; i -

14



Business model

Customers come to us for peace of mind. They want the correct technical solution, professional service, sustainability

of products/services and the ability to provide support during a product’s warrantable life and beyond.

Our business model is focused on the needs of customers and the marketplace, with a robust capital structure that

underpins our ability to deliver sustainable growth, innovative products and excellent customer service.

01

The key resources
we utilise

Design and Innovation

Continuous product
development - products,
software/controls,
lighting design

Our Talent

Continued developme
of our people

Our Manufacturing Capability

The Group’s manufacturing
capabilities span metalwork,
plastics and electronics,
providing the flexibility

to bring third-party
components in-house

UK - multiple sites
Europe - Netherlands, Spain

Our Financial and
Sustainability Credentials

Financial stability, robust
balance sheet.

SBTi commitment, carbon
offset scheme.

02

Design &
? development

Manufacturing l

Services

~

How we are having an impact
on our people, stakeholders and the world

Group spend on
capitalised R&D

£2.6m

(2024: £2.0m)

Investment in
plant & machinery

£1.8m

(2024: £1.0m)

Revenue
from services

£8.2m

(2024:£6.1m)

Design & development

Designing and developing

in line with customer
specifications, market demands
and sustainability requirements

Manufacturing

Investment including new sheet metal
capability, new delivery fleet - both
delivering lower carbon emissions.

Services

Our services range from site surveys,
installation and commissioning through
to monitoring the performance of
products. We support our customers
throughout the product lifecycle.

distinct
advantages

Product innovation

. Diversified product portfolio gives the
ability to supply a complete solution -
“boiler room to boardroom and beyond”

Solutions

. Renovations, new build, energy
saving, compliance, data, reporting
Intelligent lighting systems with
integrated controls, including supply,
installation and commissioning
Designed for energy efficiency, low
maintenance, rapid installation,
longevity of products = lower cost of
ownership

Decentralised manufacturing
. Multiple sites within the UK and Europe

. Re-shoring of supply chains where
practical, utilising in-house capabilities
such as metal work, injection moulding
and electronics

Sustainability leadership

. Group-wide initlatives and support
in delivering sustainability targets

SBTi commitment, various third-
party accreditations across the Group

Cross-selling opportunities

. Ability to offer other Group company
products to complete a solution for a
wide variety of sectors

FW THoRPE PLC

Short term

Replacement of ageing
technology with
improved lighting systems

Shareholders
Short term

Opportunity to invest in

a company that pays a
progressive dividend and
with a robust balance sheet

Communities
Short term

Employment
opportunities and
supporting local charities

Short term

Opportunity to work with
an innovative market
leading company within
the lighting industry

Environment
Short term

Build on the work of
many years, delivering
energy-saving products
and continuing our
carbon offset programme

Long term

Innovative lighting that
delivers cost savings
and additional benefits,
such as data capture
and presentation

Long term

Sustainable profit
growth drives future
shareholder returns

Long term

Providing sustainable
employment in the
areas where our
businesses are located

Long term

Continual development
with a variety of Group
companies in a number
of different territories

Long term

Develop and implement
our sustainability
strategy as we drive
towards net zero




Market positioning FW Troreg Prc

Commercial

d

Hospitality

Industrial Education Healthcare Manufacturing

& <5 '

Pharmaceutical Advertising Research & Facilities - Infrastructure Housing
Development car parking

“Our focus for long-term growth and stability, achieved by delivering
market-leading products, backed by excellent customer service”

1. Energy efficiency 2. Long life 3. Low maintenance 4. Rapid installation

Low Cost of Ownership




Thorlux proposition

Luminaires

In house design
and manufacture —

LED circuit board
population

182 Products

P 4

A-Line e A-Line AL

Over 120 different
product ranges

50,000 to 100,000
hour lifetimes

S
A-Line EX 6\ A-Line Pro

Atom e Azmet EV

e Brink e Celo

FW THoRPE PLC

Safety related
products (Emergency
lighting systems)
represents 44% of
current revenues

LED currently
represents
approximately 98%+
of current revenues

e Acorn e Arcadian

e Clara 180 e Clara 360
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Thorlux proposition | FW THoreE Prc

Controls

* Indoor and outdoor lighting management for £63 l I

energy conservation, flexibility and wellbeing

e Fully automated emergency lighting testing
and compliance

SmartScan revenue
e Completely wireless infrastructure 2025
- simple installation

¢ Cloud based information storage and display
e E-mail based reporting

e Additional features - air quality measurement,
occupancy sensing




Carbon neutral to net zero

FW Troreg PLc
Having achieved carbon neutral status for our
manufacturing and sales operations, via our offsetting
project, we continue to expand measurement into other
areas of our activities and target further carbon
reductions as part of our overall journey to Net Zero.

Emissions from our
goods and services in use

Transportation Processing  Use of sold
and distribution of sold products
products

®

Emissions from purchased

goods and services Scope 1 K ﬁ

Scope 3 End-of-life Leased
treatmentof  assets
sold products

Company
Vehicles

Purchased Capital Transportation
goods and goods and distribuition

services

X A

Business Leased
travel assets

Emissions from
purchased energy
Scope 2

7 ©®

Purchased electricity, steam,
heating & cooling
for own use

ZEROD

Upstream Reporting Downstream NEUTRAL BY 2040

activities company activities SINCE 2012
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Solar photovoltaic. FW Troree PLC

: 5970

kWh solar

system photovoltaic

3 6% _generation

of total load

provision = -’ ‘ /77 ¥
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FW THORPE PLC

Carbon offsetting

FW Thorpe is committed to minimising the environmental impact
of both its manufacturing processes and its products.

The company has therefore designed an ambitious carbon-offsetting
scheme to help compensate for these emissions.

¢ 215 acres in Monmouthshire

¢ Purchased in 2009 - £0.8m

* Currently 165,687 trees planted

* Sequesting over 41,000 tonnes of CO, over a period of 100 years
* Ability for customers to offset CO, when purchasing products

¢ The first site in Wales to be certified against the Woodland Carbon Code

WOLVESNEWTON ' 84293

@ 215 ACRES OF LAND

Woodland
Carbon CO.de

VIDEO LINK



Carbon offsetting

The Brook woodland
creation initiative

The Brook woodland scheme is being developed
under the England Woodland Creation Offer
(EWCO) and received significant funding from

the Forestry Commission following a thorough
technical review. The project spans 59 hectares
dedicated to new woodland, divided across native
broad-leaf, high- canopy oak, and continuous cover
forestry planting.

A total of 124,600 trees will be planted at The Brook
in two main phases. The first phase began in March
2025, with 82,000 trees planted to date. These trees,
ranging from oak and wild cherry to Douglas fir
and hazel, have been carefully selected to promote
biodiversity, climate resilience and sustainable
timber production.

In addition to tree planting, the scheme integrates
key landscape interventions to support natural
flood management. Leaky dams are being installed
across The Brook’s watercourses, which are
tributaries of the River Monnow. These structures
are designed to temporarily hold back water during
heavy rainfall, helping to reduce downstream flood
risk and enhance wetland habitats.

Public engagement and access are also central to
the project. The plan includes over 4,000 metres
of new footpaths, recycled-material seating, and
educational signage to inform and inspire visitors.

Recreational
Footpaths

Public Right
Of Way

Watercourses

Managed
Open Space

Exisiting
Woodland

Broadleaf
High Forest

Native Broadleaf
Woodland

Continuous
Cover Forestry

FW THoRPE PLC

Brook Farm, Longtown,
Herefordshire, UK



Strategy FW THoreE Prc

Our products are sold throughout the world. The Group management team is
passionate about developing the business for the benefit of the shareholders,
employees and customers. With the energy and ability of our staff we look forward

to the future with enthusiasm. Our aim is to create shareholder value through market
leadership in the design, manufacture and supply of professional lighting systems.

Overview

Focus on
manufacturing
excellence

Focus on high quality
Y products and good
! leadership in technology

54

Continue to
develop high
= quality people

Continue to grow the
customer base for
Group companies
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Summary

Outlook

Expect first quarter in line with 2024/25

Thorlux slower start, continued investment
—sector and territory specific

Lightronics and Schahl improved starts but
inconsistent performance at present

Solid starts at both Zemper and Famostar

TRT profitable but not at the levels expected
as yet

Synergy projects — battery technology,
emergency products, procurement

i i s

L

FW THORPE PLC



Summary

Why invest in FW Thorpe

* A well-positioned portfolio of companies in
eight different countries

* Innovative products with market-leading
technology

* Strong profit margins and robust

balance sheet f
e

* Progressive dividend : A

* Stable ownership and management structure
aligned with our shareholders

FW THoRPEPLC
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Disclaimer FW Troree PLC

These presentation materials ("the Presentation Materials") are prepared by F W Thorpe Plc ("the Company") and constitute
a financial promotion for the purposes of section 21 of the Financial Services and Markets Act 2000 ("FSMA"). The
Presentation Materials may only be issued to UK persons falling within one or more of the following exemptions available
under the FSMA (Financial Promotion) Order 2005 as amended (the "Order"):

(i) investment professionals falling within article 19(5) of the Order, namely authorised firms under FSMA, persons who
are exempt in relation to promotions of investments of this nature; persons whose ordinary activities involve them
investing in funds, governments, local authorities or international organisations; or a director, officer or employee
acting for such entities in relation to engaging in investment activity); or

(i) high net worth entities falling within article 49(2) of the Order, namely bodies corporate with called up share capital
or net assets of not less than £5 million (except where the body corporate has more than 20 members in which case
the share capital or net assets should be not less than £500,000); unincorporated associations or partnerships with
net assets of not less than £5 million; trustees of a trust where the aggregate value of the cash and investments
which form part of the trust's assets (before deducting the amount of its liabilities) is £10 million.

No person falling outside of these categories should treat the Presentation Materials as constituting a promotion to him or
rely or act on it for any purposes whatsoever. Accordingly, prior to accepting an application for the shares from any applicant
who claims to fall within the scope of article 19 or article 49 of the Order, the Company may require verifiable evidence of
such status.

The Presentation Materials do not constitute or form part of any offer for sale or subscription or any solicitation for any offer
to buy or subscribe for any securities in the Company nor shall they or any part of them form the basis of or be relied upon in
connection with any contract or commitment whatsoever.

These Presentation Materials are not, nor does the Company purport them to be, all-inclusive or to contain all the
information that potential investors may require to evaluate the investment to which it relates. These Presentation Materials
are not, and should not be construed as, a recommendation or advice by the Company or its advisers to potential investors to
participate in any investment in the Company. In all cases potential investors should conduct their own investigations and
analysis concerning the risks associated with investing in shares in the Company, the business plans, the financial condition,
assets and liabilities and business affairs of the Company, and the contents of these Presentation Materials.

These Presentation Materials may contain certain forward-looking statements, including revenue and profit forecasts. Whilst
the directors believe all such statements to have been fairly made on reasonable assumptions, there can be no guarantee
that any of them are accurate or that all relevant considerations have been included in the directors' assumptions;
accordingly, no reliance whatsoever should be placed upon the accuracy of such statements, all of which are for illustrative
purposes only, are based solely upon historic financial trends and information and may be subject to further verification.
Neither the Company nor its directors makes any representation or warranty in respect of the accuracy, completeness or
verification of the contents of the Presentation Materials.

The Presentation Materials are being supplied to you for your own information on a strictly private and confidential basis and
may not be reproduced, further distributed to any other person or published, in whole or in part, for any purpose
whatsoever. In particular, they must not be distributed lo persons with addresses in Canada, Australia, Japan or the Republic
of Ireland, or to persons with addresses in the United States of America, ifs territories or possessions, or lo any national or
resident of Canada, Australia, Japan, the Republic of Ireland or the United States or | 0 any corporation, partnership, or other
entity created or authorised under the laws thereof. Any such distribution could result in a violation of Canadian, Australian,
Japanese, Irish or United States law.

N+1 Singer is not acting on behalf of any reader or recipient of the Presentation Materials and will not be responsible to any such
person for providing the protections afforded to their customers or for advising any such person in connection with the Company or
the Presentation Materials.






